LIBERTY HILL INDEPENDENT SCHOOL DISTRICT
301 Forrest Street| Liberty Hill, TX 78642 | Phone: (512) 260-5580 | Fax: (512) 260-5581

August 31, 2020

RE: Funding and FinancePillar

DearLiberty Hill ISD Strategic Planning Committee:
Weare honored to be a partof the strategic plans for Liberty Hill ISD and we would like to thank you for
the opportunity to share our ideas. Our team was asked to develop action plans focused onaligning
future growth, funding and the Liberty Hill community.
Overthe past several months, our team worked hardonthis strategy and found it extremely rewarding.
Our committee was comprised of teachers, campus administrators, district leaders, parents, and

community members.

Candy Tijerina - LHISD Director of State and Federal Programs
Rosanna Guerrero - LHISD Chief Financial Officer
Brandi Pennington - LHISD AssistantPrincipal
MeganRiggins - LHISD Instructional Materials and Assessment Coordinator
Justin Zimerman - LHISD Teacher
AJ Padilla - Community Member
Robert Baughn - Community Member
Jori Sitz - Community Member
Overthe course of three virtual meetings, our team workeddiligently to develop two action plans for
yourreview.
Sincerely,

CandyTijerina
Action Team Leader

Attachments: Action Plans
Costvs. Benefits

ACTION PLAN

Strategy No.

Plan No.
Date:

4.1

1
9/1/20

Objective: Through clearlines of vision, align future growth, funding and the
LHISD community.
Strategy: Develop a comprehensive plan for communicating financial needs to
the community.
Specific Result: Disseminate ongoing financial communication with the
community through different modes of communication in order to reach a
greater audience.
Conduct a community and employee survey to gain knowledge
about their preferred method for receiving district

communication as well as how often communication related to
the district’s financial needs should be made.

Review the survey responses and explore new and innovative
waysto disseminate the communication to a greater audience.
Increase awareness of public meetings through ourdistrict
website, social media, district phone call, and communityflyers.
Provide financial information in a mannerthatis easy to
understand.
Allow the opportunity for community feedback.

Evaluate the plan annually and make changes as needed.

Action TeamLeader: Candy Tijerina

Costs vs. Benefits

Strategy# 4.1
Plan +1

Date: 09/01/20

Strategy: Develop a comprehensive plan for communicating financial
needs to the community.
Specific Result: Disseminate ongoing financial communication with
the
community through different modes of communication in order to
reach
a greater audience.
Costs: The costs involved to implementthese activities are
almost entirely in manpower.
Benefits: Achieving the recommended communication allows
for:
:
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. Increased student success;

Increased trust amongst the school district and our community;
Promotes the well-being of the district and community as a
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whole;

Strengthens the communication and promotes transparency;
Stronger public image asa fiscally responsible district.

Action Team Leader: Candy Tijerina

ACTION PLAN

Strategy No.

4.2

Plan No.

Date:

1

9/1/20

Objective: Through clear lines ofvision, align future growth, funding and the
LHISD community.

Strategy: Develop masterplan principles as a governance structure over
financial needs to the community.
Specific Result: Develop a long-standing finance committee who can develop
and disseminate operating and budget documents that are easy for any reader
to review in order to create transparencyfor the district's finances.
Create an interest survey to begin the development of the

finance committee.

Develop a fair selection process to ensure key members are
selected.
Include district members who have the knowledge to share the
necessary financial information.
Develop a schedule for committee meetings.
Develop an easy to read template to share out with the
community but allow the committee to review and provide
feedback prior to distributing.
Evaluate the plan annually and make changes as needed.

Action TeamLeader: Candy Tijerina

Costs vs. Benefits

Strategy# 4.2

Plan #1
Date: 09/01/20

Strategy: Develop masterplan principles as a governance structure
over
financial needs to the community.
Specific Result: Develop a long-standing finance committee who
can
develop and disseminate operating and budget documents that are
easy
for any reader to review in order to create transparency for the
district’s
finances.
Costs: The costs for implementing this plan are mainly time and
effort from each committee member. Should hard copiesof flyers be
distributed, a cost of approximately $0.05 per copywill be incurred.
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Benefits: Putting together a sound committee allowsfor:
Increased student success;

Increased collaboration amongst the school district and our
community;
Encourages community feedback;
Promotes honest and concisefinancial information;
Builds trust amongst stakeholders;

Builds a stronger public image as fiscally responsible district.

Action Team Leader: Candy Tijerina

